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“Hard reset” pandemi Cov
* Bagaimana bertahan?

e Cultural shock.

I Survival of the Fittest
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https://www.flickr.com/photos/dharder9475/5396413821
https://creativecommons.org/licenses/by-nc/3.0/
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Perencanaan yang
Kuat, Kurangi rapat,
Perbanyak Inovasi

Make People
Awesome

* Perkuat data, adopsi
manajemen modern,

* Pendelegasian tugas
dan pengelolaan
manajemen pesan yang
lebih terstruktur.

 Atmosfer dan insentif
inovasi.

MODERN
Experiment & AGILE Deliver Value

Learn Rapidly Continuously

Make Safety

* Layanan unit a Prerequisite

pendukung teknis.
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http://modernagile.org/
https://creativecommons.org/licenses/by-sa/3.0/
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Unit Kerjasama
vang Proaktif

* Tingkatkan Reputasi.

* Customer Relationship
Management.

 Strategic Marketing.

» Kolaborasi Berbasis
Kemiripan Topik dan
Diversifikasi
Kompetensi.

ugm.ac.id '
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Business
intelligence

Electronic

transfer
within firm

Supply chain
management

Online
activities
between

businesses

This Photo by Unknown Author is licensed under CC BY-SA-NC
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https://courses.lumenlearning.com/cerritos-smallbusmgmt-1/chapter/4-1-e-business-and-e-commerce-the-difference-2/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Personalisasi Karir,
Perkuat Sinergi,
Tingkatkan
Produktivitas

* Personalisasi Training

Tumbuhkan
Kompetensi.

* Semangat Proaktif
Tingkatkan Sinergi.

* |Insentif dan
Produktivitas.
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https://www.higheredjobs.com/articles/articleDisplay.cfm?ID=877
https://creativecommons.org/licenses/by-nd/3.0/
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Trans-
disciplinary
teams

Active, iterative, &
inclusive
communication

Relevant,
timely, & Stakeholder
accessible input & trust
science

This Photo by Unknown Author is licensed under CC BY

Riset yang Integratif, Pendanaan Berkelanjutan

Pendanaan Berkelanjutan = Kompeten dalam Sains + Proaktif Kolaborasi.
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https://www.frontiersin.org/articles/10.3389/fmars.2020.610954/full
https://creativecommons.org/licenses/by/3.0/

MBKM Bukan
Ancaman, Tetapi
Peluang

* Proaktif meramu sendiri
kompetensi lulusan.

e Kreatif, terbuka, dan
tepat sasaran

 Siap beradaptasi, gigih
berkompetisi.

* Lebih dekat ke riset,
industri, bisnis, maupun
masyarakat.
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https://flatworldknowledge.lardbucket.org/books/a-primer-on-communication-studies/s14-01-leadership-and-small-group-com.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Warga FMIPA -

bukan warga
kelas dua

Science Today;
Technology Tomorrow
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http://sherylsever.com/services/
https://creativecommons.org/licenses/by-nc-nd/3.0/

